
 
UST Lent Retreat in Daily Living: 

Learning from the Parables 
 

Week 1: Parables of the Lost Sheep, Lost Coin, and Lost Son 
 

Luke 15 
 
The tax collectors and sinners were all drawing near to listen to him, but the 
Pharisees and scribes began to complain, saying, “This man welcomes sinners and 
eats with them.”  So to them he addressed this parable. “What man among you 
having a hundred sheep and losing one of them would not leave the ninety-nine in 
the desert and go after the lost one until he finds it? And when he does find it, he sets 
it on his shoulders with great joy and, upon his arrival home, he calls together his 
friends and neighbors and says to them, ‘Rejoice with me because I have found my 
lost sheep.’  I tell you, in just the same way there will be more joy in heaven over 
one sinner who repents than over ninety-nine righteous people who have no need of 
repentance.  

 
Or what woman having ten coins and losing one would not light a lamp and sweep the 
house, searching carefully until she finds it? And when she does find it, she calls 
together her friends and neighbors and says to them, ‘Rejoice with me because I have 
found the coin that I lost.’ In just the same way, I tell you, there will be rejoicing 
among the angels of God over one sinner who repents.” 

 
Then he said, A man had two sons, and the younger son said to his father, ‘Father, 
give me the share of your estate that should come to me.’ So the father divided the 
property between them. After a few days, the younger son collected all his belongings 
and set off to a distant country where he squandered his inheritance on a life of 
dissipation. When he had freely spent everything, a severe famine struck that country, 
and he found himself in dire need. So he hired himself out to one of the local citizens 
who sent him to his farm to tend the swine. And he longed to eat his fill of the pods on 
which the swine fed, but nobody gave him any. Coming to his senses he thought, 
‘How many of my father’s hired workers have more than enough food to eat, but here 
am I, dying from hunger. I shall get up and go to my father and I shall say to him, 
“Father, I have sinned against heaven and against you. I no longer deserve to be called 
your son; treat me as you would treat one of your hired workers.”’  
 
So he got up and went back to his father. While he was still a long way off, his father 
caught sight of him, and was filled with compassion. He ran to his son, embraced him 
and kissed him. His son said to him, ‘Father, I have sinned against heaven and against 
you; I no longer deserve to be called your son.’ But his father ordered his servants, 
‘Quickly bring the finest robe and put it on him; put a ring on his finger and sandals 
on his feet. Take the fattened calf and slaughter it. Then let us celebrate with a feast, 
because this son of mine was dead, and has come to life again; he was lost, and has 
been found.’ Then the celebration began.  
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Now the older son had been out in the field and, on his way back, as he neared the 
house, he heard the sound of music and dancing. He called one of the servants and 
asked what this might mean. The servant said to him, ‘Your brother has returned and 
your father has slaughtered the fattened calf because he has him back safe and sound.’ 
He became angry, and when he refused to enter the house, his father came out and 
pleaded with him. He said to his father in reply, ‘Look, all these years I served you 
and not once did I disobey your orders; yet you never gave me even a young goat to 
feast on with my friends. But when your son returns who swallowed up your property 
with prostitutes, for him you slaughter the fattened calf.’ He said to him, ‘My son, you 
are here with me always; everything I have is yours. But now we must celebrate and 
rejoice, because your brother was dead and has come to life again; he was lost and has 
been found.’ 
 
 How are the three parables the same?  How are they different? 
 
 In the first parable, what do the lost sheep represent?  What does the shepherd 
represent? 
 
 What about the second?  What do the lost coins represent?  The woman? 
 
 In the parable of the Prodigal Son, what does the younger son represent?  The 
older son?  The Father? 
 

*   *   *   *   * 
 

The Prodigal Father 
Peter Rollins, The Orthodox Heretic 

 
There was once a rich and kindly father who lived with his two sons in a lavish mansion. 
But late one evening, in the very dead of night, the father packed a few small items and 
left quietly. 
 
The first son awoke the next day and, upon discovering his father’s disappearance, 
continued with his chores religiously. Days passed into months, and these months 
gradually dissolved into years. Through toil and rationalization, this son successfully 
repressed the haunting fact that the father had abandoned them. Instead of facing the pain, 
he allowed the reality of the situation to fester silently in the depth of his being. 
 
The other son also refused to face up to the pain of his father’s midnight exodus. In 
confusion and fear he withdrew his share of the father’s inheritance and ran away, losing 
himself in worldly distractions of all kinds. But he found that no matter where he 
traveled, he could not escape the sorrow in his heart, and no matter what activity he 
engaged in, the amnesia it offered was not enough to cloud the memory of his father’s 
disappearance. In addition to this, he soon found himself utterly destitute and poor. After 
only a few years he found himself without money or friends, working on a pig farm, 
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where he would have to share the scraps that he fed to the animals in order to supplement 
his diet. 
 
After many months of this pitiful existence, he decided to face up to his father’s 
disappearance and return home. 
 
When he finally reached the great mansion, he found his brother still caring for the 
property, still toiling on the land, and still suppressing the memory of their father’s 
exodus. The brother who had never left held resentment in his heart against the one who 
had squandered his inheritance only to return empty-handed. However, the other brother 
paid no heed to this animosity, for his gaze was set upon a deeper concern. Each day he 
would carefully ready a calf for slaughter and lay out his father’s favorite cloak in 
preparation for a great feast of celebration. Once he had done this he would then sit by 
the entrance of the mansion and passionately await the father’s return. 
 
He waits there still, to this very day, yearning for the homecoming of the prodigal father 
with longing and forgiveness in his heart. 
 

*   *   *   *   * 
 

The Unrepentant Son 
Peter Rollins, The Orthodox Heretic 

 
There was once an elderly man who had raised two sons and had worked diligently his 
whole life. Now, the younger of the two sons was impetuous by nature and said to his 
father, “I do not want to wait for my inheritance. Give me my share now.” 
 
His father reluctantly complied. A few days later, the younger son packed his bags and 
departed from the home. For the next few years, he squandered the money that he had 
been given, leading a life of worldly pleasure. However, his money soon ran out, and the 
young son found himself without friends, food, or shelter. He eventually found a job 
feeding pigs and was so poor that he had to supplement his diet with the scraps used to 
feed the animals. 
 
This was no life for the young man, so he thought to himself, I have had a good time in 
the last few years, but perhaps I should now return to my father’s home. For there it is 
warm, and while he will be angry, he may take pity on me and let me work as a hired 
hand. And so he began the return journey. 
 
But, while he was still a long way off, his father saw him. Overcome with joy, he ran to 
his lost son and embraced him. The father then said to his servants, “Bring the best robe 
that I own, and put it on him, and put a ring on his hand, and shoes on his feet. Bring the 
fattened calf and kill it, and let us eat and celebrate. For my son was dead, and is alive 
again; he was lost, but now has been found.” That evening there was a great celebration. 
 
Later that night, after the party, while he was alone, the younger son wept with sorrow 
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and repented for the life he had led. 
 

*   *   *   *   * 
 

Eva Fleischner 
(from The Sunflower symposium) 

 
Is there a fundamental difference between Jews and Christians in their approach to the 
question of forgiveness? And yet, forgiveness is no Christian invention. Along with so 
much else in our tradition we inherited from Judaism: the image of a loving, merciful 
God who waits eagerly and, as it were, with open arms, to welcome back the sinner (cf. 
Isa. 55:6-7; Joel 2:12-13; Ps. 130:7-8, etc.). These texts from biblical tradition—and they 
could be multiplied many times over—are reflected also in the teachings of the rabbis. To 
cite just one example:  
  
 A king had a son who had gone astray from him on a journey of a hundred days. 
His friends said to him, “Return to your father.” He said, “I cannot.” Then his father sent 
a message to him saying, “Return as fast as you can and I will come the rest of the way to 
you.” In a similar way God says, “Return to me and I will return to you.” 
(Pesikta Rabbati, 184b-85a, quoted in Harriet Kaufman, Judaism and Social Justice, p. 
29) 
 
Jesus’ well-known parable of the Prodigal Son stands squarely in this Jewish tradition. 
The only requirement for being forgiven by God is genuine repentance—teshuvah, 
metanoia. Such a “turning” is required by Christian as much as by Jewish tradition. 
Without repentance, no forgiveness. 
 

 
 
 

 
 
 


